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	FISO 2.0 outcomes
	Self-evaluation level

	Learning
	Learning is the ongoing acquisition by students of knowledge, skills and capabilities, including those defined by the Victorian Curriculum and senior secondary pathways.
	Embedding



	Wellbeing
	Wellbeing is the development of the capabilities necessary to thrive, contribute and respond positively to challenges and opportunities of life.
	Embedding



	
	FISO 2.0 Dimensions
	Self-evaluation level

	Leadership
	The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment
	Embedding

	
	Shared development of a culture of respect and collaboration with positive and supportive relationships between students and staff at the core
	



	Teaching and learning
	Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs
	Embedding

	
	Use of common and subject-specific high impact teaching and learning strategies as part of a shared and responsive teaching and learning model implemented through positive and supportive student-staff relationships
	



	Assessment
	Systematic use of data and evidence to drive the prioritisation, development, and implementation of actions in schools and classrooms.
	Embedding

	
	Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities
	



	Engagement
	Strong relationships and active partnerships between schools and families/carers, communities, and organisations to strengthen students’ participation and  engagement in school
	Evolving

	
	Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school
	



	Support and resources
	Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion
	Embedding

	
	Effective use of resources and active partnerships with families/carers, specialist providers and community organisations to provide responsive support to students
	



	Future planning
	2025 will have a focus on:
- student goal setting. First will be through giving student goals during reading conferencing expanding to other curriculum areas in 2026. This will also include a feedback process to discuss with students their goal progress. 
- increasing student voice & agency. Students will attend SSG's, there will be more student forums to seek student opinions and suggestions. 
- increase family involvement from an academic level. Our families enjoy coming to school for school events. We are hoping to expand this to include a focus on the academic skills of their children and increase the home/school relationship.
- ongoing focus on unpacking the school value of respect with students & wider school community. 
- using RICH tasks in maths as a form of formative and summative assessment.
- addressing individual student needs via explicit teaching, reasonable adjustments and documented IEPs/Behaviour Support Plans. Student needs are identified through data and teacher observation. Documentation will be an area of focus to ensure robust recording of differentiation and supports to meet student needs. 

	Documents that support this plan
	











Select annual goals and KIS

	Four-year strategic goals
	Is this selected for focus this year?

	Four-year strategic targets
	12-month target
The 12-month target is an incremental step towards meeting the 4-year target, using the same data set.

	To improve the learning outcomes of all students.
	Yes
	By 2026, increase the percentage of Year 5 students in the 'exceeding' and 'strong' proficiency level
· Reading from 51%
· Writing from 58%
· Numeracy from 32%

	Increase the percentage of Year 5 students in the 'exceeding' and 'strong' proficiency levelReading from 54% (2024) to 56%Writing from 56% (2024) to 60%Numeracy from 37% (2024) to 42%

	
	
	By 2026, increase the percentage of Year 3 students in the 'exceeding' and 'strong' proficiency level
· Reading from 42%
· Writing from 49%
· Numeracy from 46%

	Increase the percentage of Year 3 students in the 'exceeding' and 'strong' proficiency levelReading from 30% (2024) to 44%Writing from 56% (2024) to 60%Numeracy from 22% (2024) to 48%

	
	
	By 2026, decrease the percentage of students in the 'Needs Addition Support' proficiency level in NAPLAN from:
· Year 3 Reading from 28%
· Year 3 Writing from 17%
· Year 3 Numeracy from 29%
· Year 5 Reading from 22%
· Year 5 Writing from 21%
· Year 5 Numeracy from 30%

	Decrease the percentage of students in the 'Needs Addition Support' proficiency level in NAPLAN from:Year 3 Reading from 24% (2024) to 20%Year 3 Writing from 13% (2024) to 10%Year 3 Numeracy from 27% (2024) to 24%Year 5 Reading from 19% (2024) to 15%Year 5 Writing from 14% (2024) to 10%Year 5 Numeracy from 20% (2024) to 15%

	
	
	By 2026, increase the percentage of positive response scores on the School Staff Survey in the factors:
· Academic emphasis from 56% in 2021 to 65% 
· Collective efficacy from 76% in 2021 to 78%

	Increase the percentage of positive response scores on the School Staff Survey in the factors:Academic emphasis from 49%(2024) to 60% Collective efficacy from 64% (2024) to 70%

	To improve student engagement in learning.
	Yes
	By 2026, increase the percentage of positive response score on the Attitudes to School Survey in the factors:
· Student voice and agency from 55% in 2021 to 70%
· Sense of confidence from 68% in 2021 to 80% 
· Self–regulation and goal setting from 81% in 2021 to 85%
· Differentiated learning challenge from 77% in 2021 to 85%
· School connectedness from 72% in 2021 to 80%

	Increase the percentage of positive response score on the Attitudes to School Survey in the factors:Student voice and agency from 65%(2024) to 70%Sense of confidence from 71% (2024) to 75% Self–regulation and goal setting from 79% (2024) to 83%Differentiated learning challenge from 81%(2024) to 85%Sense of connectedness from 74% (2024) to 78%

	
	
	By 2026, the per cent positive endorsement on the following factors of the Parent Opinion Survey will be:
· Parent participation and involvement from 76% in 2021 to 90%
· Student cognitive engagement from 79% in 2021 to 85% 
· Student voice and agency from 86% in 2021 to 90% 

	Increase the per cent positive endorsement on the following factors of the Parent Opinion Survey will be:Parent participation and involvement from 75% (2024) to 85%Student cognitive engagement from 75% (2024) to 80% Student voice and agency from 73% (2024) to 80% 

	
	
	By 2026 the percentage of students with 20 or more days absence will decrease from 46% in 2021 to 40%

	The percentage of students with 20 or more days absence will decrease from 34% (2024) to 30%

	Further develop and embed authentic learning partnerships between students, families and community stakeholders.
	Yes
	By 2026 increase the percentage of positive endorsement in the student Attitudes to School Survey:
· Motivation and interest from 77% in 2021 to 85% 
· Sense of connectedness from 72% in 2021 to 80% 
· Perseverance from 68% in 2021 to 75% 
· Emotional awareness and regulation from 65% in 2021 to 75% 

	The percentage of positive endorsement in the student Attitudes to School Survey:Motivation and interest from 83% (2024) to 85% Sense of connectedness from 74% (2024) to 78% Perseverance from 72% (2024) to 75% Self regulation and goal setting from 79% (2024) to 82% 

	
	
	By 2026, increase the percentage of positive endorsement in the Parent Opinion Survey:
· Teacher communication from 81% in 2021 to 85% 
· Managing bullying from 88% in 2021 to 90% 
· Confidence and resiliency skills from 82% in 2021 to 85% 
· Student motivation and support from 75% in 2021 to 80% 

	Increase the percentage of positive endorsement in the Parent Opinion Survey:Teacher communication from 76% (2024) to 82% Managing bullying from 71%(2024) to 80% Confidence and resiliency skills from 71%(2024) to to 76% Student motivation and support from 75% (2024) to 80% 




	Goal 1
	To improve the learning outcomes of all students.

	12-month target 1.1
	Increase the percentage of Year 5 students in the 'exceeding' and 'strong' proficiency level

Reading from 54% (2024) to 56%
Writing from 56% (2024) to 60%
Numeracy from 37% (2024) to 42%

	12-month target 1.2
	Increase the percentage of Year 3 students in the 'exceeding' and 'strong' proficiency level

Reading from 30% (2024) to 44%
Writing from 56% (2024) to 60%
Numeracy from 22% (2024) to 48%

	12-month target 1.3
	Decrease the percentage of students in the 'Needs Addition Support' proficiency level in NAPLAN from:

Year 3 Reading from 24% (2024) to 20%
Year 3 Writing from 13% (2024) to 10%
Year 3 Numeracy from 27% (2024) to 24%
Year 5 Reading from 19% (2024) to 15%
Year 5 Writing from 14% (2024) to 10%
Year 5 Numeracy from 20% (2024) to 15%

	12-month target 1.4
	Increase the percentage of positive response scores on the School Staff Survey in the factors:

Academic emphasis from 49%(2024) to 60% 
Collective efficacy from 64% (2024) to 70%

	Key Improvement Strategies
	Is this KIS selected for focus this year?

	KIS 1.a
Teaching and learning
	Build teacher capability to use evidence and data to target each student’s point of learning need.
	Yes

	KIS 1.b
Teaching and learning
	Develop and embed a whole of school literacy and numeracy plan.
	No

	KIS 1.c
Leadership
	Embed the school’s PLC approach for collaborative inquiry in utilising data and evidence to plan for teaching; the modelling of effective practice; and the use of peer observation and feedback.
	No

	Explain why the school has selected this KIS as a focus for this year. Please make reference to the self-evaluation, relevant school data, the progress against School Strategic Plan (SSP) goals, targets, and the diagnosis of issues requiring particular attention.
	We have developed whole school literacy & numeracy GVC, the next step is to embed these across the school in consistent routines. 
With the introduction of DI we need to continue to document and implement individual needs and adjustments. 

Embed coherent classroom practice through implementation of MHPS documentation, evidence and targeted precision teaching 

	Goal 2
	To improve student engagement in learning.

	12-month target 2.1
	 Increase the percentage of positive response score on the Attitudes to School Survey in the factors:

Student voice and agency from 65%(2024) to 70%
Sense of confidence from 71% (2024) to 75% 
Self–regulation and goal setting from 79% (2024) to 83%
Differentiated learning challenge from 81%(2024) to 85%
Sense of connectedness from 74% (2024) to 78%

	12-month target 2.2
	Increase the per cent positive endorsement on the following factors of the Parent Opinion Survey will be:

Parent participation and involvement from 75% (2024) to 85%
Student cognitive engagement from 75% (2024) to 80% 
Student voice and agency from 73% (2024) to 80% 

	12-month target 2.3
	The percentage of students with 20 or more days absence will decrease from 34% (2024) to 30%

	Key Improvement Strategies
	Is this KIS selected for focus this year?

	KIS 2.a
Engagement
	Develop and embed a whole–school strategy for students to develop and monitor their own learning goals and track their progress
	Yes

	KIS 2.b
Engagement
	Develop and embed a whole–school approach that empowers students to have voice, agency and ownership
	No

	KIS 2.c
Support and resources
	Further develop and embed authentic learning partnerships between students, families and community stakeholders.
	No

	Explain why the school has selected this KIS as a focus for this year. Please make reference to the self-evaluation, relevant school data, the progress against School Strategic Plan (SSP) goals, targets, and the diagnosis of issues requiring particular attention.
	Our 2024 AIP end of year evaluation highlighted that this is an area we need to focus on, this was also reflected in our self evaluation with 'Engagement' being evolving. 
We have begun to create reading goals and this work will continue in 2025. 

	Goal 3
	Further develop and embed authentic learning partnerships between students, families and community stakeholders.

	12-month target 3.1
	The percentage of positive endorsement in the student Attitudes to School Survey:

Motivation and interest from 83% (2024) to 85% 
Sense of connectedness from 74% (2024) to 78% 
Perseverance from 72% (2024) to 75% 
Self regulation and goal setting from 79% (2024) to 82% 

	12-month target 3.2
	Increase the percentage of positive endorsement in the Parent Opinion Survey:

Teacher communication from 76% (2024) to 82% 
Managing bullying from 71%(2024) to 80% 
Confidence and resiliency skills from 71%(2024) to to 76% 
Student motivation and support from 75% (2024) to 80% 

	Key Improvement Strategies
	Is this KIS selected for focus this year?

	KIS 3.a
Support and resources
	Embed a whole–school approach to strengthening students’ positive mental health.
	No

	KIS 3.b
Engagement
	Further develop and embed the school–wide approach to sustaining culturally respectful relationships with students and families.
	No

	KIS 3.c
Support and resources
	Embed an approach to supporting all learners and engaging families with the support of community organisations.
	Yes

	Explain why the school has selected this KIS as a focus for this year. Please make reference to the self-evaluation, relevant school data, the progress against School Strategic Plan (SSP) goals, targets, and the diagnosis of issues requiring particular attention.
	We have continued to invite families to engage with the school. Our 2024 AIP reflection highlighted a need for families to understand semester reports - IEP - SSG process. 
We want to increase family involvement from an academic level. Our families enjoy coming to school for school events. We are hoping to expand this to include a focus on the academic skills of their children and increase the home/school relationship.
Continue to have an ongoing focus on unpacking the school value of respect with students & wider school community.

Develop and embed an approach to support authentic learning partnerships between school and families




















Define actions, outcomes, success indicators and activities

	Goal 1
	To improve the learning outcomes of all students.

	12-month target 1.1 
	Increase the percentage of Year 5 students in the 'exceeding' and 'strong' proficiency level

Reading from 54% (2024) to 56%
Writing from 56% (2024) to 60%
Numeracy from 37% (2024) to 42%

	12-month target 1.2 
	Increase the percentage of Year 3 students in the 'exceeding' and 'strong' proficiency level

Reading from 30% (2024) to 44%
Writing from 56% (2024) to 60%
Numeracy from 22% (2024) to 48%

	12-month target 1.3 
	Decrease the percentage of students in the 'Needs Addition Support' proficiency level in NAPLAN from:

Year 3 Reading from 24% (2024) to 20%
Year 3 Writing from 13% (2024) to 10%
Year 3 Numeracy from 27% (2024) to 24%
Year 5 Reading from 19% (2024) to 15%
Year 5 Writing from 14% (2024) to 10%
Year 5 Numeracy from 20% (2024) to 15%

	12-month target 1.4 
	Increase the percentage of positive response scores on the School Staff Survey in the factors:

Academic emphasis from 49%(2024) to 60% 
Collective efficacy from 64% (2024) to 70%

	KIS 1.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs
	Build teacher capability to use evidence and data to target each student’s point of learning need.

	Actions
	Embed coherent classroom practice through implementation of MHPS documentation, evidence and targeted precision teaching.

•       Have regular whole school learning walks to understand the student learning experience 
•	Create and use consistent DI adjustment/Differentiation documentation across the school (including all teaching staff and ES)
•	Use of whole school documentation used in team planning session with IL meeting with AP weekly to ensure documentation is being used. Gradual release model to be used for these meetings. 
•	Focus on Positive Classroom Management Strategies (PCMS) and High Impact Wellbeing Strategies (HIWS) throughout the year to maintain consistent routines across the school



	Outcomes
	School leaders will:
-	Support IL to use MHPS documentation during weekly planning sessions 
-	Embed consistent documentation for individual differentiation and adjustments

Teachers will:
-	Use data to effectively differentiate SPP to meet student needs 
-	Use MHPS documentation to record differentiated learning for all students 

Education Support staff will:
-       Increase their ability to apply behavioural science principles to improve learning environments and effectively support behaviour
-       Show understanding of student IEPs and document relevant adjustments

Students will:
-	Be engaged in learning tasks to their point of need 
-	Experience consistent routines & expectations across the school 


	Success Indicators
	Teacher judgement data shows 12 months growth in literacy & numeracy for all students 
Evidence & observations obtained from Learning Walks (eg. instructional model timing and teacher groups reflect student data)
Staff weekly planners showing differenitation & adjustments 
AtoSS data to show an increase of positive response for the following factors
- differentiated learning 
- sense of confidence
- engagement 

	Activities
	People responsible
	Is this a PL priority
	When
	Activity cost and funding streams

	Instructional Leaders provided with extra release to prepare planning sessions with Assistant Principal (T&L) so that Instructional leader ensures the GVC Maths & English are planned sequentially, student purposeful practice is differentiated based on assessment/data, functional adjustments are made in planning to cater for students' requirements
Cost for Instructional Leader Release (1 hours weekly for 5 leaders =1 hour per week approx.  1 day a week .2 CT2.6 salary 120,126 + 15.6% oncosts =$138,86 = Total $27,773 
Assistant Principal Teaching & Learning – ($149,553 + oncosts $15.6% = $172,883) = Total $34,576.63

	 Assistant principal
 Curriculum co-ordinator (s)
	 PLP Priority
	from:
Term 1
to:
Term 4
	$62,350.00

 Equity funding will be used

	DI leaders will lead the implementation

Disability Inclusion (DI) - Tier 2 School Level Funding $259,952.78 Leading Teacher 0.6 with on costs $91,321 - Halve as duties will also be Tier 3 = $46,660; Assistant Principal 0.4 with oncosts $ 60,829; Speech Pathologist with oncosts $125,956 - Total staffing $278,107 supplemented with DI cash leaves $8,478 for resourcing.($267,555) 
ES to support Tier 2 - $45,660
	 Disability inclusion coordinator
 Wellbeing team 
	 PLP Priority
	from:
Term 1
to:
Term 4
	$287,583.00

 Disability Inclusion Tier 2 Funding will be used

	Education Support Staff release for 30 mins every week to meet with DI leaders to provide professional learning to increase their ability to apply behavioral science principles to improve learning environments and effectively support behavior and show understanding of student IEPs and document relevant adjustments (16 Education Support Staff - time 20 hours a year average ES salary $16,440 a year.
	 Disability inclusion coordinator
 Education support
	 PLP Priority
	from:
Term 1
to:
Term 4
	$16,440.00

 Equity funding will be used

	Learning Specialist release 2 days per week to visit classrooms and support teachers in delivering the maths unit planners.
2 days x 40 = 80 days (Replacement teacher 0.4). $48000 + oncost
	 Assistant principal
 Learning specialist(s)
 Teacher(s)
	 PLP Priority
	from:
Term 1
to:
Term 4
	$55,546.00


	Resources - MOI, CRT release, Compass, Essential Assessment 
CRT: 22 days @ $500 per day = $11,000
Compass package: $10,000
Essentials: $8000
	 Assessment & reporting coordinator
 Teacher(s)
	 PLP Priority
	from:
Term 1
to:
Term 4
	$29,000.00

 Equity funding will be used

	Goal 2
	To improve student engagement in learning.

	12-month target 2.1 
	 Increase the percentage of positive response score on the Attitudes to School Survey in the factors:

Student voice and agency from 65%(2024) to 70%
Sense of confidence from 71% (2024) to 75% 
Self–regulation and goal setting from 79% (2024) to 83%
Differentiated learning challenge from 81%(2024) to 85%
Sense of connectedness from 74% (2024) to 78%

	12-month target 2.2 
	Increase the per cent positive endorsement on the following factors of the Parent Opinion Survey will be:

Parent participation and involvement from 75% (2024) to 85%
Student cognitive engagement from 75% (2024) to 80% 
Student voice and agency from 73% (2024) to 80% 

	12-month target 2.3 
	The percentage of students with 20 or more days absence will decrease from 34% (2024) to 30%

	KIS 2.a
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school
	Develop and embed a whole–school strategy for students to develop and monitor their own learning goals and track their progress

	Actions
	Develop and embed a whole–school strategy for students to develop and monitor their own learning goals and track their progress 

•	Develop whole school process & documentation for goal setting & monitoring  
•	Co-develop a bank of goals that can be used in reading and maths 
•	Allocate space for student voice in academic meetings such as SSG’s and semester reporting 


	Outcomes
	School leaders will: 
-	establish a school wide process for goal setting & monitoring 
-	support staff to use HITS/HIWS/PCMS to enable student voice & agency 

Teachers will: 
-	Use conferencing/teacher group time to give students goals 
-	show evidence of IEP/goals targets to be practiced during SPP

Students will:
-	Know and understand the next step in their learning 
-	Articulate how they can practice skills to achieve their learning goals 


	Success Indicators
	Evidence of conferencing in weekly planners 
Co-created bank of reading goals aligned with reading assessment availabel for staff and students to select from 
All students will have individual reading goals 
Families and students being aware of readings goals and strategies to achieve them 
Growth in reading data - Jolly Phonics, F&P levels, teacher judgement 


	Activities
	People responsible
	Is this a PL priority
	When
	Activity cost and funding streams

	Funding for CRTs for 1 round of SSG
10 days @ $600 for SSG meetings 
	 Disability inclusion coordinator
 Leading teacher(s)
	 PLP Priority
	from:
Term 3
to:
Term 3
	$6,000.00

 Equity funding will be used

	Student goal setting interactive team, twice per team in an after school meeting. 
Whole School forums throughout the year.
Assistant Principal Teaching & Learning – ($149,553 + oncosts $15.6% = $172,883) = Total $34,576.63
	 Assistant principal
 Teacher(s)
	 PLP Priority
	from:
Term 1
to:
Term 4
	$34,576.63

 Equity funding will be used

	Goal 3
	Further develop and embed authentic learning partnerships between students, families and community stakeholders.

	12-month target 3.1 
	The percentage of positive endorsement in the student Attitudes to School Survey:

Motivation and interest from 83% (2024) to 85% 
Sense of connectedness from 74% (2024) to 78% 
Perseverance from 72% (2024) to 75% 
Self regulation and goal setting from 79% (2024) to 82% 

	12-month target 3.2 
	Increase the percentage of positive endorsement in the Parent Opinion Survey:

Teacher communication from 76% (2024) to 82% 
Managing bullying from 71%(2024) to 80% 
Confidence and resiliency skills from 71%(2024) to to 76% 
Student motivation and support from 75% (2024) to 80% 

	KIS 3.c
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion
	Embed an approach to supporting all learners and engaging families with the support of community organisations.

	Actions
	Develop and embed an approach to support authentic learning partnerships between school and families 	

•       Embed the SWPB matrix in the community, with a particular focus on respect 
•	Develop parent understanding of how they can best support their child's learning, mental health and wellbeing
•	Offer more opportunities to increase the involvement of our parent community in their child’s learning
•	The HUB will provide opportunities for increased parent involvement through a wider range of learning to support their children


	Outcomes
	All staff will:
-	Offer more opportunities to increase the involvement of our parent community  
-       provide clarity and systems to ensure semester reports, IEP’s & SSG's are seen as purposeful and practical when catering for the needs of parents and students
-       Monitor and track student attendance

Students will:
-	show greater resilience and confidence as learners
-	feel supported & engaged in their learning 
-	understand the SWPBS Behaviour Matrix and Behaviour Response

Parent community will:
-        understand the purpose and engage in Semester reports, SSGs and IEPs in their child's learning
-        be provided with increased opportunities to engage with the school and increase their understanding of how best to support their child



	Success Indicators
	Chroncile data enteries - PTM attendance 
Parent attendance at Parents as Partners sessions 
Increased positive endorsement of Parent Opinion Survey - Parent Participation and Involvement. 
SWPBS matrix translated into community languages and accessible to all families 
Increase in parent attendance to HUB programs as shown in HUB portal 



	Activities
	People responsible
	Is this a PL priority
	When
	Activity cost and funding streams

	Ivan wage (0.8) as MHWL FUNDED BY  $108,214 MENTAL HEALTH IN PRIMARY SCHOOL $101,349.38 
Sharon wage (0.6) as Assistant Principal (Wellbeing) - $89731 ONCOSTS = $105,345
	 Assistant principal
 Mental health and wellbeing leader
	 PLP Priority
	from:
Term 1
to:
Term 4
	$105,345.00

 Equity funding will be used

	Community programs 
Figen English classes & child minding (3hrs per week) - $8,800 for the teacher year &  $3,520 per year is $12,320
Angie community connection (1 hr per week) - $2,933

	 Education support
 Teacher(s)
	 PLP Priority
	from:
Term 1
to:
Term 4
	$15,253.00

 Equity funding will be used
 Other funding will be used

	NCESE - 1 year $12,000
	 Assistant principal
	 PLP Priority
	from:
Term 1
to:
Term 4
	$12,000.00

 Schools Mental Health Menu items will be used which may include DET funded or free items
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