
MHPS 2019 AIP 
Goal 1 Increase the learning growth of every student in 

literacy 
12 Month Target 1.1 In 2019, the percentage of Year 3 and Year 5 students 

achieving in the top two NAPLAN bands will be: 
 
Top two NAPLAN bands in READING 
Year 3 - 17%   
Year 5 - 20%    
  
 

12 Month Target 1.2 In 2019, the percentage of Year 3 and Year 5 students 
achieving in the bottom two NAPLAN bands for Reading  will 
be: 
 
Bottom two NAPLAN bands IN READING 
Year 3 - 38% 
Year 5 - 48%    
 
 

12 Month Target 1.3 In 2019, the percentage of students making medium to high 
growth in NAPLAN Reading, at or above 66%  

KIS 1 
Building practice 
excellence 

Develop and implement a school–wide instructional model 
that effectively supports student learning in literacy 

 

KIS 2 
Evaluating impact on 
learning 

Develop the capability of teachers to evaluate the impact of 
teaching practices on students’ literacy learning 

 

KIS 3 
Building communities 

Strengthen strategies and programs that build partnerships 
between the school and wider community to support 
students’ learning in literacy 

 

Actions 
 

PLC focus on independent reading for one triad from each 
year level in Years 1 - 6.  
PLC training for key staff. 
Implementation of a whole school, evidenced-based 
instructional model in reading ('Reading Workshop Model') 
Student goal setting from individual reading conferences in 
those implementing independent reading 
EAL - Identify students and where they are on the EAL stages. 
Use the RvEAL assessment on identified students to gain 
further insights into student strengths and weaknesses.  
EAL reports will be used for students who are identified under 
the criteria - this will need professional learning and 
familiarisation with the continua and the Victorian Curriculum 
EAL (due for release in 2019) for teachers. 
Coaching time in classrooms - scaffolding teachers to 
support learners.  
Development of an English overview - to be reviewed with 
teachers in the first week of every term to ensure clear 
direction and expectations. 

 

Outcomes 
 
 

PLC leaders:  
- lead an effective PLC team, ensuring agendas are sent out 
prior to meetings 
- are prepared with the relevant resources 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Success Indicators 

- can support teachers to analyse data and identify a 
problem of practice 
- use research and data to lead improvement  
- an instructional model for reading developed across the 
school. 
- lead the implementation of independent reading as a 
practice in one triad per year level from 1 to 6. 
- literacy leaders to develop goal setting using the statements 
from the Fountas and Pinnell continuum  
 
Teachers: 
- will improve their understanding of summative and 
formative assessment to reflect on and improve their own 
practice 
- will use their knowledge of the Victorian Curriculum to 
understand where children are on the continuum and their  
next growth point 
- will have an improved understanding of an evidence-based 
instructional model in reading 
- will work in a collaborative way ensuring shared 
responsibility of students 
- provide effective feedback to students to enable goal 
setting 
- develop an understanding of the Victorian Curriculum F - 10 
English as an Additional Language through participation in 
school wide professional learning sessions 
- have a system that supports home reading daily 
- develop their EAL assessment literacy (RvEAL and TEAL) 
- assess EAL students using TEAL and RVEAL and place 
students on the continuum  
Students will: 
- be able to articulate the learning intention and success 
criteria 
- be expected to take home a book daily 
- be able to explain their learning 
- act on teacher feedback 
- use feedback from the teacher to determine appropriate 
goals 
 
Analyses of the RvEAL data and evidence in the weekly 
planning for student differentiation to improve student growth 
Using the Fountas and Pinnell and Victorian Curriculum to 
establish goal setting. Evidence of the Fountas and Pinnel 
assessment in the planning documents to achieve on 
average 3-5 levels in 12 months depending on year levels 
Evidence of student conferencing and goal setting in weekly 
planning. This will demonstrate student progress in reading.  
Documentation of the PLC inquiry reflected in the planning 
including tracking of relevant data. 
Monitoring of student progress through the EAL stages (2 sub-
stages per 12 months) 
 

 

 



 

Goal 2 Increase the learning growth of every student in 
numeracy 

12 Month Target 2.1 2019 Targets: 
Top two NAPLAN bands IN NUMERACY 
Year 3 - 12%   
Year 5 -10%    

12 Month Target 2.2 2019 Targets: 
Bottom two NAPLAN bands IN NUMERACY 
Year 3 - 39% 
Year 5 -38% 
 

  
KIS 1 
Building practice 
excellence 

Develop and implement a school–wide instructional model that 
effectively supports student learning in numeracy 

KIS 2 
Evaluating impact 
on learning 

Develop the capability of teachers to evaluate the impact of 
teaching practices on numeracy learning 

KIS 3 Strengthen strategies and programs that build partnerships 
between the school and wider community to support student 
learning in numeracy 

Actions 
 

A PLC focus in numeracy across the school using data to identify a 
problem of practice and using the PLC inquiry model 
to have an impact on student learning. 
Monitor student progress using student work samples that will be 
shared to develop teacher efficacy and improve learning 
outcomes. 
Using the school wide maths assessment to identify common 
misconceptions from the data collected and use research to 
plan and implement strategies. 
To use the whole school common assessment to pre and post test 
students to determine entry point and growth added. 
Coaching. 
First week of each term will be the development of overviews - 
maths and English - no PLCs first week of each term. 
Continue with two teachers undertaking the PMSS professional 
development 

Outcomes 
 

PLC leaders:  
- lead an effective PLC team, ensuring agendas are sent out prior 
to meetings 
- are prepared with the relevant resources 
- can support teachers to analyse data and identify a problem of 
practice 
- use research and data to lead improvement  
Teachers: 
- will improve their understanding of summative and formative 
assessment in order to reflect on and improve their own practice 
- are able to use their knowledge of the Victorian Curriculum to 
understand where children are on the continuum and their  
next growth point 
- will work in a collaborative way ensuring shared responsibility of 
students 
- provide effective feedback to students to enable goal setting 



Students will: 
- be able to articulate the learning intention and success criteria 
- be able to explain their understanding using their own work 
samples  
- act on teacher feedback 
- use written and verbal feedback from the teacher to determine 
appropriate goals 
 

Success Indicators PLC documentation evident in the fortnightly planning 
PLC matrix 
Data analyses using the whole school assessment to measure 
evidence of impact 
Evidence of a PLC inquiry model as part of planning documents 
NAPLAN data 
PMSS tracking of Maths Online data and On Demand testing 

 

 

Goal 3 Develop students’ emotional, social and academic abilities so that 
they are confident, active and motivated learners 

12 Month Target 3.1 In 2019, the percentage of students responding positively on the 
Student AtoSS will be at or above: 
Student voice and agency - 68% 
Stimulated learning - 76% 
Effective classroom behaviour - 85% 

12 Month Target 3.2 In 2019, the percentage of students with 20 or more days of 
absence annually will be at or below 25% 

12 Month Target 3.3 In 2019, the percentage of parents positively endorsing to POS 
factors for Stimulating learning environment, Student motivation 
and support, Student agency and voice and Promoting positive 
behaviour to be at or above 88% 

Actions 
 

SWPBS will be implemented throughout the school, ensuring a 
consistent and positive approach to the management of student 
behaviour. A project team will complete SWPBS training. This team 
will ensure community awareness of the school's values and SWPBS. 
The team will provide regular feedback to staff and ensure student 
and community voice is incorporated into the development of the 
framework. 
-Develop teacher capacity and knowledge to review, clarify and 
embed evidence-based whole school positive behaviour  
  management, wellbeing and engagement strategies 
-Build teacher capacity to set and enforce inclusive high level 
behaviour expectations across the school especially high complex     
  needs students 
-Provide regular feedback to staff, parents, students and the 
community. 
-Collect relevant data 
-Establish understanding/awareness of the values  
-Allocate time on Planning day (second day in 2019) to allow 
opportunity for the development of SHARE.  
-Provide a Learning specialist to focus on student behaviour and 
support teachers. 
-Use ACCELERUS as an online attendance program across the 
school in order to collate and track attendance data more 
effectively. 
-Ensure professional development for all teachers in the use of 



ACCELERUS 
-Ensure the Attendance Interactive Project team meets regularly 
and works with the consultant to follow the action plan. 
-Employ an Attendance officer to monitor and track attendance 
data 

Outcomes 
 

Students will:  
- become familiar with the values based school wide behaviour 
matrix of expectations  
- develop strategies to regulate their own behaviour  
- develop agency and ownership of their own behaviour and 
understand consequences 
- understand the importance of attending school 
Support staff will:  
 - liaise and work with staff to support students’ school wide positive 
behaviour practices  
- participate in Student Support Group meetings and planning of 
behaviour support plans and ILIPs  
- provide tailored support for students with behaviour challenges   
Teachers will:  
- engage with students setting and monitoring behaviour goals 
through BSP/safety plans, ILIPs etc. 
- use proactive strategies for supporting students and responding to 
problem behaviours 
- plan explicit instructions in their work programs for bullying 
prevention, conflict resolution and pro-social behaviours 
- collaborate with other staff, leading teachers, parents/carers to 
develop and implement school wide positive behaviours 
The Interactive Project team will:  
- support and guide teachers in planning and setting behaviour 
expectations and consequences  
- support the implementation of positive behaviour and informed 
trauma strategies in and out of the classroom for their team 
- encourage collaborative team approach to promoting and 
prioritising a positive learning environment 
- implement strategies for increased student attendance 

Success Indicators Staff, student and parent surveys/opinion surveys. 
Data relevant to incidents of behaviour. 
Attendance data. 
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